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THE STORY: 
 
MISSION:  
Each student will graduate with the skills needed to contribute and thrive in a changing 
world.  
 
VISION:  
Lawrence Elementary School strives to foster learning that is rigorous and engaging in 
an atmosphere that is supportive and nurturing. We sustain our instructional program 
through bold leadership that is inclusive of all stakeholders on our safe, inviting campus.  
 
Learning that is Rigorous and Engaging 
STEAM focus ♦ Meet or exceed State standards ♦ Integrated use of technology ♦ 
Makerspace ♦ Hands-on inquiry-based collaborative learning ♦ Comprehensive support 
systems ♦ Extensive library collection or resources ♦ Visual and performing arts 
 
Atmosphere that is Supportive and Nurturing 
Embrace diversity ♦ Community involvement ♦ Build Lawrence traditions ♦Team spirit 
amongst staff, parents, & students ♦ Growth mindset ♦ Home/school partnership ♦ 
Everyone is valued ♦ School pride 
 
Bold Leadership Inclusive of all Stakeholders 
Collaborative model ♦ Continual professional development ♦ Clear communication ♦ 
Shared decision-making ♦ Students, parents, and staff involved in leadership roles ♦ 
Lifelong learners ♦ Innovative thinking 
 
Safe, Inviting Campus that Sustains our Instructional Program 
Well-maintained, clean facilities ♦ School-wide behavior expectations and routines ♦ 
Character Education ♦ Consistent discipline policies ♦ Physical, social, & emotional 
needs addressed ♦ “Go Green” school ♦ Healthy lifestyle 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
Lawrence Elementary is a growing community of 320 students in Transitional 
Kindergarten through 5th grade. We are the newest school in the Livermore Valley Joint 
Unified District whose student population now exceeds 13,750. While our school is new, 
our community’s perpetual endeavor of academic excellence is well-rooted in Livermore 
and ready to take its place among the best elementary schools around.  
 
Our campus was originally opened in November 2016 as the Satellite Campus. It was a 
temporary overflow school to accommodate over-enrollment in LVJUSD due to a 
tremendous influx of elementary students to the school district during the 2016 calendar 
year. In consideration of students and their families, as well as changing population 
trends and under-utilized district assets, LVJUSD placed the campus at the site of the 
former Portola Elementary School. Portola Elementary was a beloved school that 
opened in 1962 and had a major remodel that featured the construction of a new media 
center in 2003. It was closed in 2009, but the site was maintained and ultimately became 
home to a vibrant school community once again. 
 
These early beginnings of our school is the culmination of a large community effort and 
desire to keep families together in a positive learning environment. Opening a school 
mid-year is virtually unheard of and a testament to the school district’s Herculean efforts 
to always do what is best for children. 
 
During the 2016/17 school year, the Trustees of LVJUSD decided to keep the Satellite 
Campus open permanently to continue the good work that was started in November. 
District administration and our school community immediately began making plans and 
executing projects toward this end, the most significant of which was the naming process 
for the new school. To engage our valued community of students, teachers, and families, 
two 5th grade Satellite Campus students, along with faculty and parent naming 
committee members, gathered suggestions, held votes, and presented to the Trustees 
three naming options. The name “Lawrence” was put forth to honor Lawrence Livermore 
National Laboratory for its decades-long relationship with the Livermore academic and 
civic communities and its many contributions to the field of science. The Trustees agreed 
on this suggestion and on July 1, Lawrence Elementary School was officially established.  
 
Lawrence Elementary School is a Science Technology Engineering Art and Math 
(STEAM) focused, open-boundary school. The STEAM program is led by an incredible 
team of faculty and administration, supported by a unique Makerspace attached to a 
dynamic school library, both of which provide valuable and relevant resources to 
teachers at every grade level to fully round out the STEAM-powered vision for Lawrence 
Elementary. Our Makerspace is a 21st-century vision of what students need to explore 
every facet of STEAM and keeps our students inspired and challenged. Some examples 
of these opportunities are Lego walls, green-screen technology, robotics, coding, and 
rock art. In the future, we will have an outdoor learning lab and garden that will 
complement the Makerspace and school science lab in providing additional, hands-on 
opportunities for our students to learn and grow.  
 
Our library is a focal point of our school and a place where students interact with our 
talented Library Media Specialist to acquire additional library resource skills, listen to 



 

inspiring and timely stories, and participate in supplemental student support and 
enrichment programs such as “PAWSitively Reading For Success.” 
We believe our school community is our strongest asset. We are comprised of 
enthusiastic students, exceptional teachers, and dedicated families. We believe the bond 
between school and community is invaluable and allows students to achieve their best. 
Our students feel challenged, supported, and engaged. We are home to a before-school 
running club, after school activities such as Bricks-4-Kidz, robotics, Science Beginnings, 
Boy Scouts, Girl Scouts, and vital opportunities and resources such as Gifted and 
Talented Education (GATE) program, and Kid Connection. We have an active Parent 
Teacher Organization (PTO) that leads fundraising opportunities, teacher appreciation 
events, community socials, and more. Our spring School Book Fair and monthly 
Classroom Book Clubs allow students to expand their home libraries while providing 
additional resources for our classrooms and school library. Everything the Lawrence 
Elementary community does is designed to support our students and staff with a shared 
goal of academic excellence.  
 
How the Instructional Leadership Team (ILT) coaches and supports staff with the 
implementation of the State standards 

 
Our Instructional Leadership Team (ILT) is comprised of six teachers and the principal. 
The team meets at least once a month to review data, discuss site needs, and plan 
agendas for Wednesday collaboration days. In doing so, the team makes sure to 
address implementation of adopted curriculum and instructional delivery of the California 
State Standards. 

 
Our first priority was to develop roles and responsibilities for the ILT.  The Instructional 
Leadership Team was also instrumental in working with all teachers to create Lawrence 
Elementary’s vision. Since we are a new site with a STEAM focus, the Instructional 
Leadership Team plans to incorporate professional development opportunities that build 
capacity in the areas of science, technology, engineering, art, and music.  
 
How your site-based professional development and teacher collaboration process 
supports students learning of the State standards 

 
Teachers collaborate weekly during our early release Wednesdays. The first and third 
Wednesday of each month have been set aside for grade level collaboration. Due to our 
small campus size, the grade level groups comprise of TK/K/1, 2nd/3rd, 4th/5th. This allows 
for one member of the Instructional Leadership Team to facilitate the meeting, and 
collective decision making to take place. The second Wednesday is set aside for site 
staff development with a STEAM focus. Our goal is to match staff development with our 
designated areas of need. The final Wednesday is devoted to districtwide grade level 
collaboration.  

 
The lunchroom often serves as a place where collaboration takes place, sharing ideas 
over food and laughter. Teachers are encouraged to share their successes as well as 
their areas of concern about student learning. They are committed to learning and 
growing, along with the desire to improve student results. New teachers participate in the 
TriValley Teacher Induction Project (TVTIP), which provides coaching and additional 
staff development-allowing teachers to clear their credentials. Staff continues to advance 
their learning through online courses, webinars, and a multitude of educational websites.  



 

 
How you ensure all English Language Learners are acquiring the English 
language and progressing academically 

 
Eleven percent of Lawrence Elementary students are English Learners (EL). All EL 
students are tested within the first 30 days of school. During the 16-17 school year, 72% 
of our EL students earned an overall score of Early Advanced and Advanced.  Levels 
attained from California English Language Development Test (CELDT) are used to 
provide appropriate instruction in accordance with the students’ needs. Within the 
classroom, designated EL instruction is provided five days a week for 30 minutes a day. 
Lawrence Elementary teachers will continue to increase the frequency, quality, and use 
of research-based ELD practices throughout the instructional day as well as during ELD 
lesson time for targeted students. Teachers were provided ELD strategy training during 
Fourth Wednesday Collaboration. In addition to training, teachers are offered time to 
observe classrooms implementing Writer’s Workshop, Guided Language Acquisition 
Design (GLAD) strategies, Bilingual Crosscultural Language in Academic Development 
(BCLAD) strategies, and Differentiated instruction, focusing on the needs of English 
Language Learners. District support staff assess students with California English 
Language Development Test (CELDT) and the new English Language Proficiency 
Assessments for California (ELPAC) when available.  

 
Transition strategies that are used to assist students entering kindergarten/6th 
grade/9thgrade 

 
The implementation of Lawrence Elementary’s Transitional Kindergarten provides 
students with a developmentally appropriate curriculum that meets the learning and 
emotional needs of our young students. 

 
Prior to entering Kindergarten, our Kindergarten parents attend a district-wide 
Kindergarten Orientation Meeting before actual student registration takes place. All 
students meet individually with the Kindergarten staff in August. This “appointment” 
introduces parents and students to our staff, and enables the teachers to assess skills 
and general Kindergarten readiness. The assessment data is used to create balanced 
classrooms. The week prior to school starting, parents and students are invited to the 
“Welcome Back Social.” This is an opportunity for students to meet their teacher one-on- 
one, and become more acquainted with Lawrence Elementary. Informative documents 
and pamphlets are provided prior to the start of school to ensure a smooth transition for 
Kindergarten entrance.  

 
Once the school year starts, weekly Kindergarten newsletters, along with our school 
webpage, which contains the California State Standards, allow parents to stay informed 
regarding Kindergarten expectations. Lastly, on the first day of school, our PTO hosts a 
Boohoo Yahoo Breakfast to help the Transitional Kindergarten and Kindergarten parents 
meet other Lawrence Elementary families.  

 
Student transition to sixth grade is facilitated by visits from the middle school staff to the 
Lawrence Elementary site. This enables staff to meet current fifth grade students, and 
begin the process of registration and program awareness. In May, parents are 
encouraged to attend the middle school Open House to preview classrooms and review 
student expectations. Prior to school starting, each middle school invites incoming sixth 



 

graders to an orientation for the opportunity to meet teachers, coaches, counselors, and 
administration.  
 
Strategies and services used to increase parent/family/community 
involvement/education and increase opportunities for them to have a voice in 
making decisions that effect the school and their student’s education  
 
Lawrence Elementary teachers form strong relationships with their students and are 
highly effective in connecting them to additional support resources.  Staff makes parents 
feel welcome and respected, responds to concerns, and recruits active volunteers. Room 
parents are identified for classrooms to coordinate parent volunteers and encourage 
parent participation in extracurricular activities. Parents are encouraged to work 
collaboratively with teachers to establish academic expectations for their students during 
goal-setting conferences in the fall. Our parent volunteers work closely with teachers to 
provide targeted academic assistance.  

 
The school psychologist, speech therapist, CWA liaison, behaviorist, resource specialist, 
nurse, counselor, and Kid Connection staff,  form a support network to monitor health 
and developmental issues. The Student Study Team (SST) assembles to address urgent 
student needs and outline specific plans of action to resolve them.  

 
Extended Student Services (ESS), our onsite childcare program, provides care before 
and after school, along with homework support. Staff may use the ATT Language Line 
Services to communicate with our non-English speaking families. Our Parent Teacher 
Organization raises funds to help pay for fieldtrips and various additional materials 
needed to enhance learning within the classrooms. Sandia Lab will assist with our 
Science Fair, Family Science Night, and Teaching Opportunities for Partners in Science 
(TOPS) Program. The GATE program provides enrichment opportunities for students 
and families at the site and district level. The Rotary Club supports literacy through its 
dictionary and atlas donations, along with its mini grant program. Through Donors 
Choose, the community is able to support classroom needs by donating funds.  

 
The Lawrence Labrador Lowdown, newsletters, school webpage, SchoolLoop 
(assignments and grades information), School Messenger (automated phone call and e-
mail system), Lawrence Elementary Facebook page, and Coffee with the Principal help 
to keep parents involved and informed about what is happening at Lawrence 
Elementary.  
 
 
 
 
 
 
 
 
 
 

 
 
 



 

SPSA HIGHLIGHTS:  
 
Lawrence Elementary School Goals 

 
Goal #1 
Increase the number of students who meet or exceed standards in ELA from all 3rd-6th grade 
students from 70% to 73% as measured by the 2018 CAASPP. 
 
Goal #2 
Increase the number of students who meet or exceed standards in Math from all 3rd-6th grade 
students from 69% to 72% as measured by the 2018 CAASPP.  
 
Goal #3 
70% of students will score proficient or advanced on the end of the year District Writing 
Benchmark. 
 
Goal #4 
Student conflicts and overall misbehaviors will be reduced by implementing monthly lessons to 
reinforce positive character traits and providing at-risk students support toward appropriate 
behavior choices, as measured by fewer than 8 suspensions.  
 
Goal #5 
Increase our monthly attendance rate to 97% 
 
Goal #6 
60% of fifth graders will pass the FitnessGram with a score of 5 or more. 
 
Goal #7 
Successfully implement the components of the Writing Units of Study and Pearson Investigations 
3 Mathematics 
 
Goal #8 
Use varied communication tools to communicate to all parent groups regarding classroom, 
school, and district events, with particular emphasis on parents who are new or disengaged with 
the school setting.  
 
Areas of Focus 

• Training and Implementation of the Writing Units of Study 
• Implementation of Pearson Investigations 3 Mathematics 
• Character Education 
• Development of School Garden/Outdoor Learning Lab 
• STEAM  Activities and Project Based Learning 
• Mathematics with focus on Communicating Reasoning 
• English Language Development (ELD) Instruction 
• Implementation of Next Generation Science Standards (NGSS) with Mystery Science 
• Afterschool Clubs 

 
 
 
 
 
 
 
 



 

NEEDS ASSESSMENT/Data Analysis – Review of 2016-2017 Performance 
Accountability data to include: 
 

Dashboard Indicators 
The field test of the Dashboard launched in spring 2017 and it is based on the 
latest state data that was available when the State Board of Education adopted 
the new accountability tool in September 2016. For the Academic Indicator, the 
results are from the 2015-16 school year. For other indicators (Graduation Rate, 
Suspension Rate, and English Learner Progress), the results are from the 2014-
15 school year. The state collects data from local educational agencies at different 
points throughout the year. To better accommodate the Dashboard, the state is 
now working to align the reporting of data to annual updates of the Dashboard. 
But during the field test local educational agencies will have more current data 
available for the Graduation Rate and Suspension Rate indicators than what is 
reported through the Dashboard. 
 
Academics 

o Smarter Balance Assessment results (including interim block assessment 
results) – 2 year trend* 

 
 
 
 
                      

          
  

                       

                      
 
  
*Two-year trend unavailable due to school officially opening August 201 
 
 
 



 

District Literacy Benchmark 
 Data unavailable due to school officially opening August 2017 
 
 
 English Learner 

o CELDT Results – 2 year trend: number and percent of students at each 
level  

 
Two-year trend unavailable due to school officially opening August 2017 
 

o Reclassification – 2 year trend; number and percent of students 
reclassified. 
Data unavailable due to school officially opening August 2017 
 

Chronic Absenteeism 
o Percent of students who have missed 10% or more days of the school year 

Data unavailable due to school officially opening August 2017 
 

Suspensions 
o Suspension rate – 2 year trend 

Data unavailable due to school officially opening August 2017 
 

Fitness Gram 
o 2 year trend*: percent of students meeting at least 5 of 6 standards 

 
 

 
 

  
*Two- year trend unavailable due to school officially opening August 2017 

 



 

Parent Engagement: 
Data Demonstrating that Staff Seeks Input from Parent Organizations 
School Site 
Council 
Minutes and 
Attendance Log 

The School Site Council consists of parents, teachers, and classified staff 
that works with the principal to develop, review, and evaluate school 
improvement programs and school budgets.  
 

Parent Teacher 
Organization 
Minutes and 
Attendance Log 
 

Lawrence Elementary PTO is a nonprofit group comprised of parents, 
teachers, and staff dedicated to improving the educational experience of all 
students at Lawrence Elementary School. 
 
 

English Language 
Advisory 
Committee 
Minutes and 
Attendance Log 
 

Parents or guardians of English Learners must have an opportunity to elect 
the parent members to serve on the ELAC or subcommittee. Each ELAC 
shall have the opportunity to elect at least one member to the District English 
Learner Advisory Committee (DELAC). 
 
 

K-12 Parent 
Survey 2017 
 

A survey provided by LVJUSD in English and Spanish. It surveyed parents 
on effectiveness of communication, volunteerism, familiarity of standards, 
and staff assistance.  
 

Data Demonstrating Staff Promotes Parent Participation in Programs 
Peach Jar 
Reports 
 
 
 
 

Peachjar is a "green" initiative that allows schools to save on photocopying 
costs by uploading flyers electronically. Schools and nonprofit organizations 
can share information by email or via school websites. 
 
 

School Messenger 
Reports 
 
 

School Messenger combines school notification, mobile apps, and web 
content management all under one, easy-to-use platform. This 
communication system saves time and provides immediate, thorough 
engagement with our school community. 
 

Principal's Memo 
 
 

The weekly Lawrence Labrador Lowdown contains material regarding 
upcoming school/community events and important school-wide information.  

Website 
 

Up-to-date website for Lawrence Elementary School. 
 

Facebook 
 

Social media site updated with school events and photos for families. 
 

Take-Home Folder 
 
 

Every week students bring home folders to their parents with any important 
flyers or letters for parents. 
 

California Healthy Kids Survey (CHKS) 
o Multiple year trend: percent of students who report they feel safe at school all or 

most of the time 
Data unavailable due to school officially opening August 2017. 

o Multiple year trend: the percent of students who report a high level on Caring 
Relationships with Adults at School 
Data unavailable due to school officially opening August 2017. 



 

Other: 
Lawrence Elementary has a 2017-2018 enrollment of approximately 320 students. Our 
population consists of 49% White, 23% Hispanic or Latino, 15 % Asian, 10% Two or More 
Races, 2% Black or African American, and 1% Native Hawaiian/Other Pacific Islander.  11% 
of our students are English Learners, 7 % are students with disabilities, and 12% are socio-
economically disadvantaged.  
 
Greatest Progress: 

• 70% of all students met or exceeded standards in ELA grades 3-6 as measured by the 2017 
CAASPP. 

• 69% of all students met or exceeded standards in Math grades 3-6  as measured by the 
2017 CAASPP. 

• 4th grade students demonstrated proficiency in math as measured by the 2017 
CAASPP with 82% of the students meeting or exceeding standard.  

• 66% of students assessed demonstrated English proficiency as measured by 2016-
2017 CELDT. 

 
Greatest Need: 
Our 2016-2017 Physical Fitness Test results show that 54% of our students are within the 
Healthy Fitness Zone. Lawrence Elementary School students did very well in areas aerobic 
capacity (97%), body composition (84%), trunk extensor strength and flexibility (86%), and 
flexibility (84%).  However, there are two areas where students should work to improve: 
abdominal strength and endurance (47%) and upper body strength (55%).  
 
During Wednesday collaboration, all teachers are trained on the Fitness Gram standards 
and assessment processes. Teachers collaborate and develop physical education lessons 
that lead to improved student performance. When give the opportunity, teachers attend 
professional development opportunities that focus on physical education. All new 
information acquired are shared with teaching staff during Lawrence Elementary Team 
meetings.  
 
Writing data is limited due to Lawrence Elementary officially opening August 2017.  A limited 
number of Lawrence Elementary teachers have been trained in the Writing Units of Study.  
Lawrence Elementary has determined writing to be an area of improvement based on 
classroom assessments.  
 
Lawrence teachers work closely with our site Writing Representative and District coaches to 
implement Writers’ Workshop through the Writing Units of Study. Teachers will also observe 
other classrooms within LVJUSD that implement Writers’ Workshop and collaborate to 
develop rich lessons. 
 
Performance Gaps: 
An achievement gap is evident with our English Language Learners and Students with 
Disabilities as measured by 2016-2017 CAASPP data. Staff will provide small group 
instruction to targeted students and differentiated instruction using online resources and 
supplemental materials. Student Study Team meetings will be held to discuss appropriate 
interventions. Teachers will continue to provide daily ELD instruction.  
 

 
 



 

Increased or Improved Services 
The Lawrence Elementary School Instructional Leadership Team is working hard to 
ensure all students’ needs are met. Classroom teachers are utilizing MobyMax, an online 
differentiation program to address gaps in academic skills. Teachers are utilizing Silicon 
Valley Math Initiative (SVMI) resources and attending follow-up trainings. Volunteers are 
working directly with classroom teachers to provide intervention on targeted skills. The 
goal is that by implementing these strategies, student achievement for all students will 
increase.  
 
Involvement/Governance 
School Site Council members reviewed draft versions of the Single Plan and provided 
feedback.  School data, school-wide goals, resources and their effectiveness were all 
taken into consideration throughout the process.   
 
Highlights of the SPSA were presented to our ELAC group. Detailed information related 
to the ELD Program Implementation was shared and parents were given the opportunity 
to provide input.  

 
Ongoing broad stakeholder engagement is key to developing, implementing, and 
monitoring the Single Plan for Student Achievement.  Input and data analysis are 
facilitated through multiple measures including surveys, formal meetings and informal 
conferences with staff and parents throughout the year, including Instructional 
Leadership Team Meetings, Staff Meetings, School Site Council Meetings, English 
Language Advisory Committee meetings, Back to School Night, Gifted And Talented 
Education meetings, and Parent Teacher Organization meetings.  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2017-18 District Local Control Accountability Plan (LCAP) 
Goals 

 
Focus Student Groups: 

English Learners    African American    Hispanic    Low Socio-economic    Foster Youth 
 
Goal 1: Increase the percentage of students who have the skills and knowledge to 
graduate from high school, college and/or career ready.  
 
Focus Areas for Site Goals:  Literacy/Reading Comprehension 

Mathematics  
Writing 

 
Measures:    Smarter Balance Assessment 
     Completion of A-G requirements 

CTE Pathways completion rates 
Graduation rates 

     District Writing Assessment 
     CELDT 
     EL Reclassification 
     Other local assessments 
 
Goal 2: Provide an engaging, clean, healthy, and physically and emotionally safe 
environment to support learning at the highest levels 
 
Focus Areas for Site Goals: Character Education 
     All students feeling safe at school 
     High level of caring relationships with adults at school 
     Attendance 
     Physical Fitness 

Articulation – between grade levels, departments, and   
feeder schools, including preschool and post-
secondary 

 
Measures:      Fitnessgram – Grades 5, 7 and 9 

Healthy Kids Survey – Grades 5, 7, 9 &11 (every other year) 
     Annual attendance rate/chronic absenteeism 
     Suspension rate 
     Other local measures 
 
Goal 3: Enhance parent and community engagement and communication 
 
Focus Areas for Site Goals: Data demonstrating staff seeks input from parents in 

decision making 
Data demonstrating staff promotes parental 
participation in programs  

 
Measures:       Teachers utilizing on-line communication/gradebook 
     Parent participation on site committees 
     Other local measures 



 

Form A: Planned Improvements in Student Performance 
 
The School Site Council and staff have analyzed the academic performance of all student groups and has considered the effectiveness 
of key elements of the instructional program for all students. As a result, the following goals, related actions, and expenditures to raise 
the academic performance of all students not yet meeting grade level standards have been established. 
 
LCAP GOAL 1: Increase the percentage of students who have the skills and knowledge to graduate from high school, college and/or career ready.  
Focus Area: Literacy/Reading Comprehension (Include all student groups and specifically English Learners and Special Education.) 
SCHOOL GOAL: #1 Increase the number of students who meet or exceed standards in ELA from all 3rd-6th grade students from 70% to 73% as 
measured by the 2018 CAASPP.  
 
What data did you use to form this goal? 
 
Fountas and Pinnell Benchmark Assessments 
CAASPP English Language Arts Data From 
2016-2017 
Educational Software for Guiding Instruction 
(ESGI) Data 
 
 
 
 
 
 

What were the findings from the analysis of 
this data? 
Implementation of intervention curriculums during 
the 2017-2018 school year is needed.  

How will the school evaluate the progress 
of this goal? 
Teachers will regularly measure student 
progress with multiple tools including: 
CAASPP, Fountas & Pinnell Benchmark 
Assessments, ESGI, interim and formative 
assessments developed by grade level teams, 
CELDT/ELPAC data, MobyMax data, 
classroom observations, and administrative 
walk-throughs.  

 
STRATEGY: Provide direct instruction in reading strategies including explicit phonics and phonemic awareness, frequent practice to develop 
fluency, and analysis of text to increase comprehension.   
 

Action/Date Person(s) Responsible Task/Date Cost and Funding Source 
(Itemize for Each Source) 

Grade level teams and 
administration will 
collaborate during 
Wednesday early release to 
collaborate through PLCs 
focusing on the four 
essential questions:  

1. What do we want 
students to learn? 

Principal 
Instructional Leadership 
Team 
Classroom Teachers 
 
 
 
 
 
 

In collaboration meetings, student work, test results, 
and other data will be reviewed to monitor student 
progress and complete the cycle of inquiry.  
 
 
 
 
 
 
 

 
$0 
 
 
 
 
 
 
 
 



 

2. How will we know 
that they’ve learned 
it? 

3. What will we do if 
they already know 
it? 

4. What will we do if 
they didn’t learn it? 

 

Implementation of daily 
strategic intervention and 
ELD time in 2017-2018 

 

 

 
 
 
 
 
 
 
 
 
 
Principal 
Classroom Teachers 
 
 

 
 
 
 
 
 
 
 
 
 
Purchase literacy assessment toolboxes (Fountas & 
Pinnell) for newly added classes. Provide small group 
instruction to develop fluency and comprehension skills. 
 
Purchase computer software (MobyMax) to enhance 
listening comprehension and vocabulary skills for at 
risk-students.  
 
  

 
 
 
 
 
 

      
 
 
LCFF    $1,100        
 
 
 
LCFF     $2,300 

 
 
 



 

Form A: Planned Improvements in Student Performance 
 
The School Site Council and staff have analyzed the academic performance of all student groups and has considered the effectiveness 
of key elements of the instructional program for all students. As a result, the following goals, related actions, and expenditures to raise 
the academic performance of all students not yet meeting grade level standards have been established. 
 
LCAP GOAL 1: Increase the percentage of students who have the skills and knowledge to graduate from high school, college and/or career ready.  
Focus Area: Mathematics (Include all student groups and specifically English Learners and Special Education.) 
SCHOOL GOAL: #2 Increase the number of students who meet or exceed standards in Math from all 3rd-6th grade students from 69% to 72% as 
measured by the 2018 CAASPP.  
 
 
What data did you use to form this goal? 
 
CAASPP Math Data From 2016-2017 
ESGI Data 
 
 
 
 
 
 
 

What were the findings from the analysis of 
this data? 
Although 69% of our students met or exceeded 
standards, District data indicates the need to 
focus on Claim 3: Communicating Reasoning.   

How will the school evaluate the progress 
of this goal? 
Teachers will regularly measure student 
progress with multiple tools including: 
CAASPP, Pearson Investigations 3 
assessments, interim and formative 
assessments developed by grade level teams, 
MobyMax data, ESGI,  classroom 
observations, and administrative walk-
throughs.  
 
 

 
STRATEGY: Full implementation of adopted Pearson Investigations 3 with a focus on multiple methods to communicate reasoning.  
 
 

Action/Date Person(s) Responsible Task/Date Cost and Funding Source 
(Itemize for Each Source) 

Grade level teams and 
administration will 
collaborate during 
Wednesday early release to 
collaborate through PLCs 
focusing on the four 
essential questions:  

1. What do we want 
students to learn? 

Principal 
Instructional Leadership 
Team 
Classroom Teacher 
 
 
 
 
 
 

In collaboration meetings, student work, assessment 
results, and other data will be analyzed to monitor 
student progress towards our site academic goals. An 
area of focus will be communicating reasoning.  
 
 
 
 
 
 

$0 
 
 
 
 
 
 
 
 
 



 

2. How will we know 
that they’ve learned 
it? 

3. What will we do if 
they already know 
it? 

4. What will we do if 
they didn’t learn it? 

 
 
August 2017-June 2018: 
Pearson Investigations 3 
curriculum in grades K-5 
 
 
October 2017-April 2018 
Increase access to online 
resources for Investigations 
3 and supplemental 
materials 

 
 

Fall/Winter 2017 
Professional Development 

 
 

 
 
 
 
 
 
 
 
 
 
 
Teachers 
Instructional Coaches 
Principal 
 
 
Teachers 
Technology Coach 
Principal 
 
 
 
 
Teachers 
Principal 

 
 
 
 
 
 
 
 
 
 
Ongoing staff development with District Math Coaches. 
 
 
 
 
Increase student access to technology (Chromebooks). 
 
 
 
 
 
 
5 staff members will attend SVMI Math PD Workshop 
Follow-Up Session. 

 
 
 
 
 
 
 
 
 
 
 

District Funded 
 
 
 
 
Technology Parcel Tax Money 
$4800 
 
 
 
 
 
LCFF $775 

 
 
 



 

Form A: Planned Improvements in Student Performance 
 
The School Site Council and staff have analyzed the academic performance of all student groups and has considered the effectiveness 
of key elements of the instructional program for all students. As a result, the following goals, related actions, and expenditures to raise 
the academic performance of all students not yet meeting grade level standards have been established. 
 
LCAP GOAL 1: Increase the percentage of students who have the skills and knowledge to graduate from high school, college and/or career ready.  
Focus Area: Writing (Include all student groups and specifically English Learners.) 
SCHOOL GOAL: #3- 70% of students will score proficient or advanced on the end of the year District Writing Benchmark.  
 
What data did you use to form this goal? 
 
 
SBAC Assessments 
Class Assessments 
Teacher Observations 
 
 
 
 
 

What were the findings from the analysis of 
this data? 
 
District writing data not available for Lawrence 
Elementary. Based on class assessments and 
teacher observations, our goal was set at 70%.  

How will the school evaluate the progress 
of this goal? 
 
SBAC Assessments 
District Writing Benchmarks 
Class Assessments 
Teacher Observations 

 
STRATEGY: Implementation and training around Lucy Calkins Writing, including ongoing coaching and focused grade level collaboration.  
 
 

Action/Date Person(s) Responsible Task/Date Cost and Funding Source 
(Itemize for Each Source) 

Ongoing—Provide guidance 
and support for writing 
instruction, with an 
emphasis on Writer’s 
Workshop 
 
Two times yearly—
Teachers will observe 
classrooms implementing 
Writer’s Workshop  

Site Writing Rep 
Teachers 
Specialists 
Principal 
 
 
Teachers 
Principal 

In collaboration meetings, student work, assessment 
results, and other data will be analyzed to monitor 
student progress towards writing goals and develop 
lessons. 
 
 
Each semester, grade level teams will observe 
classrooms implementing Writer’s Workshop, GLAD 
strategies, BCLAD strategies, and differentiated 
instruction.  

$0 
 
 
 
 
 
LCFF $4,200 

 



 

Form A: Planned Improvements in Student Performance 
 
The School Site Council and staff have analyzed the academic performance of all student groups and has considered the effectiveness 
of key elements of the instructional program for all students. As a result, the following goals, related actions, and expenditures to raise 
the academic performance of all students not yet meeting grade level standards have been established. 
 
LCAP Goal 2: Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest levels 
Focus Area: Character Education/Suspensions/Diversity Appreciation/Respectful and Inclusive Environment for all Students 
SCHOOL GOAL:  #4 Student conflicts and overall misbehaviors will be reduced by implementing monthly lessons to reinforce positive character 
traits and providing at-risk students support toward appropriate behavior choices, as measured by fewer than 8 suspensions.  
 
 
What data did you use to form this goal? 
 
Behavior Referrals 
PowerSchool Suspension Data 
Teacher Input 
 
 
 
 

What were the findings from the analysis of 
this data? 
Suspension rates are very low at Lawrence 
Elementary, with only 3 suspensions from 
November 2016 to June 2017. We see a greater 
number of students who need support with 
appropriate social interaction, conflict resolution 
strategies, and self-awareness, as evidenced by 
“blue slips” and office referrals. 

How will the school evaluate the progress 
of this goal? 
Number of “blue slips” and office referrals 
Suspension data, including in-house 
suspension 
Teacher and parent input 
 

 
STRATEGY: Teachers will implement all available site and District resources to take a proactive stance in promoting positive behavior and strong 
character development.  
 
 

Action/Date Person(s) Responsible Task/Date Cost and Funding Source 
(Itemize for Each Source) 

Schedule monthly spirit 
assemblies; provide lessons 
related to specific character 
traits; recognize students for 
demonstrating positive 
examples of the trait 
 
 
Utilize Kid Connection 
program to support at-risk 
students 

Teachers, Administrator 
 
 
 
 
 
 
 
Teachers, District 
Support Staff 
 

Ongoing throughout the year 
 
 
 
 
 
 
 
 
Sessions beginning October through May 
 

$0 
 
 
 
 
 
 
 
 
$0 
 



 

 
Positive reinforcement and 
recognition of character 
education traits through the 
use of Praise Notes, Paw 
Awards, GLAD Literacy 
Reinforcers, and classroom 
money 
 
School and PTO will 
coordinate family friendly 
activities in order to support 
a positive and safe school 
climate 

 
Certificated, Classified, 
and Administrative Staff 
 
 
 
 
 
 
PTO, Teachers, and 
Administration 

 
Ongoing throughout the year 
 
 
 
 
 
 
 
Activities such as Boohoo Yahoo Breakfast, PTO 
outdoor movie nights, Scholastic Book Fair night, 
Trunk-or Treat, International Fair, Chili Cook-off  

 
$0 
 
 
 
 
 
 
 
PTO Funds  $4,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
Form A: Planned Improvements in Student Performance 
 
The School Site Council and staff have analyzed the academic performance of all student groups and has considered the effectiveness 
of key elements of the instructional program for all students. As a result, the following goals, related actions, and expenditures to raise 
the academic performance of all students not yet meeting grade level standards have been established. 
 
LCAP Goal 2: Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest levels 
Focus Area: Attendance/Chronic Absenteeism 
SCHOOL GOAL:  #5  Increase our monthly attendance rate to 97% 
 
What data did you use to form this goal? 
 
 
Monthly attendance data 
 
 

What were the findings from the analysis of 
this data? 
 
Lawrence Elementary student attendance was 
96.62% for the 2016-2017 monthly average 

How will the school evaluate the progress 
of this goal? 
 
Monthly attendance data 

 
STRATEGY: Encourage attendance by using District resources, parent education, and site reinforcement systems. 
 
 

Action/Date Person(s) Responsible Task/Date Cost and Funding Source 
(Itemize for Each Source) 

Utilize Child Welfare and 
Attendance (CWA) staff to 
monitor and assist with 
habitual truant families 
 
Monthly/Triannual/Annual 
attendance awards 
 
 
Parent and Student 
Education 

Office Specialist, 
Teachers, CWA staff, 
Administrator 
 
 
Office Specialist, 
Teachers, CWA staff, 
Administrator 
 
Administrator, Teachers 

Ongoing throughout the year: Monitor attendance, 
including tardies, to follow up with families. Use SART 
and SARB processes if lesser supports prove to be 
ineffective  
 
Recognize students and classrooms demonstrating 
excellent attendance with monthly, trimester, and year-
end awards 
 
Use parent events, such as PTO meetings, Coffee with 
the Principal, and ELAC to reinforce the importance of 
daily attendance. Share monthly attendance 
percentages during Morning Announcements and 
Lawrence Labrador Lowdown (Friday Memo) 

$0 
 
 
 
 
LCFF $200 
 
 
 
$0 
 
 
 

 



 

Form A: Planned Improvements in Student Performance 
 
The School Site Council and staff have analyzed the academic performance of all student groups and has considered the effectiveness 
of key elements of the instructional program for all students. As a result, the following goals, related actions, and expenditures to raise 
the academic performance of all students not yet meeting grade level standards have been established. 
 
LCAP Goal 2: Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest levels 
Focus Area: Physical Fitness 
SCHOOL GOAL:  #6   60% of 5th graders will pass the FitnessGram with a score of 5 or more.  
 
What data did you use to form this goal? 
 
 
Spring 2017 FitnessGram Data 
 
 
 
 
 

What were the findings from the analysis of 
this data? 
 
54% of 5th graders passed the FitnessGram with 
a score of 5 or more. Upper body strength and 
abdominal strength need improvement. 

How will the school evaluate the progress 
of this goal? 
 
FitnessGram data progress monitored by each 
grade level 

 
 
STRATEGY: To monitor student progress on developmentally appropriate physical education skills and strategies.  
 
 

Action/Date Person(s) Responsible Task/Date Cost and Funding Source 
(Itemize for Each Source) 

Weekly Running Club-  
September through May 
 
Weekly Physical Education 
Lessons 
 
Physical Education 
Professional Development-
TBA 
 
FitnessGram Professional 
Training-Collaboration Days 

PTO/Parent Volunteers 
Administrator 
 
Teachers 
Administrator 
 
Adapted Physical 
Education (APE)Teacher 
Administrator 
 
5th Grade Teachers 
Teachers 
Administrator 

Laps are tallied to convert to miles ran. Students earn 
charms. Ongoing-Wednesday and Friday mornings 
 
200 minutes per 10 days of standards aligned Physical 
Education instruction 
 
Meet with Adaptive PE teacher for suggestions on exercises 
and equipment needed to improve upper body and 
abdominal strength  
 
5th grade teachers will provide training on the FitnessGram 
standards and how they are assessed 
 

$0 
 
 
$0 
 
$0 
 
 
$0 
 
 
 



 

 
Form A: Planned Improvements in Student Performance 
 
The School Site Council and staff have analyzed the academic performance of all student groups and has considered the effectiveness 
of key elements of the instructional program for all students. As a result, the following goals, related actions, and expenditures to raise 
the academic performance of all students not yet meeting grade level standards have been established. 
 
LCAP Goal 2: Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest levels 
Focus Area: Articulation 
SCHOOL GOAL:  #7  Successfully implement the components of  Teacher’s College Writing and Pearson Investigations 3 Math 
 
 
What data did you use to form this goal? 
 
Teacher Input 
 
 
 
 
 

What were the findings from the analysis of 
this data? 
Staff members are new to LVJUSD and the 
District adopted curriculum. Time to collaborate is 
imperative.  

How will the school evaluate the progress 
of this goal? 
Meeting agendas 
Meeting documents 
Shared Google Drives 

 
STRATEGY: Use collaboration days for cross grade level articulation as well as grade level articulation. 
 
 

Action/Date Person(s) Responsible Task/Date Cost and Funding Source 
(Itemize for Each Source) 

Ongoing—articulation 
meetings throughout the 
year 

Classroom Teacher 
Instructional Leadership  
Team 
Principal 
District Coaches 
Site Leads 

Teachers attend District articulation meetings  
August 2017- May 2018 
 
Teachers observe other classrooms in LVJUSD 
implementing Writer’s Workshop, GLAD strategies, and 
differentiated instruction November  2017- May 2018 
 
 
Teacher collaborate in “Lab Teams” on first and third 
Wednesday of the month  
August 2017- June 2018 
 

$0 
 
 
LCFF    $4,200 
 
 
 
 
$0 
 

 



 

 
Form A: Planned Improvements in Student Performance 
 
The School Site Council and staff have analyzed the academic performance of all student groups and has considered the effectiveness 
of key elements of the instructional program for all students. As a result, the following goals, related actions, and expenditures to raise 
the academic performance of all students not yet meeting grade level standards have been established. 
 
LCAP Goal 3: Enhance parent and community engagement and communication  
SCHOOL GOAL:  #8 Use varied communication tools to communicate to all parent groups regarding classroom, school, and district events, with 
particular emphasis on parents who are new or disengaged with the school setting.  
 
 
What data did you use to form this goal? 
 
 
2016-2017 LVJUSD K-12 Parent Survey 
School Messenger data 
Parent Participation at school events 
Coffee with the Principal participation 
School Website 
Facebook 
ELAC Meeting participation 
PTO participation 
Lawrence Labrador Lowdown (Principal 
Newsletter) 

What were the findings from the analysis of 
this data? 
 
Lawrence Elementary has communication 
systems in place. Parents are able access the 
information through multiple measures.  

How will the school evaluate the progress 
of this goal? 
 
Parent Feedback 
2017-2018 LVJUSD K-12 Parent Survey 
School Messenger data 
Parent Participation at school events 
Coffee with the Principal participation 
School Website 
Facebook 
ELAC Meeting participation 
PTO participation 
Lawrence Labrador Lowdown (Principal 
Newsletter) 
 

 
STRATEGY: Use technology to keep parents and the community informed of school-wide and district-wide dates.  
 
 
 
 
 
 
 
 
 



 

Action/Date Person(s) Responsible Task/Date Cost and Funding Source 
(Itemize for Each Source) 

Communicate in a timely 
manner to parents and the 
community 

Principal  
Teachers 
PTO 
Web Manager 
 

Keep website current with pertinent information—
August 2017-July 2018 
 
Use School Messenger to send calls and e-mails out to 
parents—August 2017- July 2018 
 
Monthly Coffee with the Principal Meetings—August 
2017- May 2018 
 
Hold meetings as needed with parents and community 
members—August 2107- July 2018 
 
Distribute Lawrence Labrador Lowdown weekly—
August 2017- June 2018 
 
Provide interpreters for conferences, Student Study 
Team Meetings, and ELAC Meetings 
August 2017- June 2018 

$0 
 
 
$0 
 
 
$0 
 
 
$0 
 
 
$0 
 
 
LCFF $200 

 
 
 
 
 
 



 

 
 

Lawrence Elementary School 
 

2017/2018 PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE 
LCFF Supplemental – English Learner, Low Socio-economic, Foster Youth 

 
 
 

 

Projected LCFF Supplemental Funds  $_8,775.00_______________  
 
The Local Control Accountability Plan (LCAP) designates funds be provided to sites, based on an unduplicated student formula, to be used to address site specific 
needs targeted to low income, English Learner, foster youth, and at-risk students for specific supports necessary to meet the LCAP Goal #1: Increase the 
percentage of students who have the skills and knowledge to graduate from high school, college and/or career ready.   
 

Description of Specific Improvements in the 
Instruction/Learning of 

Socio-economically Disadvantaged, English 
Learner and/or Foster Students 

Target Population Timeline 
 

Person(s) 
Responsible 

 

Estimated 
Cost 

 
 

Improvements or enhancement in instruction: 
 
 
 

Socio-econ. 
Disadvantaged 
English Learner 
Foster Youth 

 
 
 

 
 
 
 
 
 

 
 
 

Supplemental materials, computers, software, 
books, supplies may be purchased: 
 
Purchase computer software (MobyMax) to 
enhance listening comprehension, vocabulary and 
math skills for at-risk learners.  
 
Purchase literacy assessment toolboxes (Fountas 
& Pinnell) for new site member and additional third 
grade class to identify at-risk learners. 
 
 

 
 Socio-econ. 

Disadvantaged 
 English Learner 
 Foster Youth 
 
 

 
 
 
2017-
2018 
 
 
2017-
2018 

 
 
 
Principal/ 
Executive 
Assistant  
 
Principal/ 
Executive 
Assistant 

 
 
 
$2,300 
 
 
 
$1,100 

Staff Development and Professional Collaboration, 
training costs, substitute costs: 
 
 

 
 Socio-econ.   

Disadvantaged 
 English Learner 

 
 
 
 

 
 
 
 

 
 
 
 



 

 Substitutes for teachers to attend Silicon Valley 
Math Initiative (SVMI) professional development 
trainings  (5 teachers to attend 1 day refresher 
training) 
 
Substitutes for teachers to observe classrooms 
implementing Writer’s Workshop, GLAD 
strategies, BCLAD strategies, and differentiated 
instruction, focusing on the needs of English 
Language Learners (approximately 1 day per 
semester per teacher) 
 
 
 

 Foster Youth 
 
 
 

2017-
2018 

 
Principal/ 
Executive 
Assistant 
Teachers 
 
Principal/ 
Executive 
Assistant 
Teachers 

 
$775 
 
 
 
 
$4,200 

Parental Involvement: 
 
Arrange interpreters for meetings so parents are 
able to participate in a meaningful way.  
 
Arrange childcare for meetings so parents are  
able to actively participate.  
 
 
Materials for ELAC workshops. 
 
 

 
 Socio-econ. 

Disadvantaged 
 English Learner 
 Foster Youth 
 

 
 
 
 
 

 
Principal 
EL Liaison 
 
 

 
 
$200 
 
 
$100 
 
 
$100 

Total LCFF Supplemental    $8,775.00 



 

Form B: Centralized Services for Planned Improvements in Student Performance 
 
 
Title I, Part A, Improving the Academic Achievement of the Disadvantaged: 
Provides supplemental funds to be used to narrow the educational gap between disadvantaged children and other 
children in those areas where the highest concentration of children from low-income families attend school. 

• Funds are allocated for kinder readiness, supplemental intervention and summer programs for targeted 
students, homeless students, professional development, and supplemental instructional materials, 
supporting the District SPSA Goal #1 (ELA-Reading), Goal #2 (ELA for EL’s), Goal #3 (ELA-Writing), 
and Goal #4 (Math). 

• Centralized Services 
• $450,750  

 
 
Title II, Part A, Preparing, Training, and Recruiting High Quality Teachers and Principals: 
Provides grants to Local Educational Agencies to increase student academic achievement by improving teacher and 
principal quality, increasing the number of highly qualified teachers and principals in the schools, and to hold Local 
Educational Agencies and schools accountable for improvement in student academic achievement. 

• Funds are used for staff development for new teacher support, to improve teacher and principal quality, and to 
evaluate the programs designed to increase student achievement, supporting the District SPSA Goal #1 
(ELA-Reading), Goal #2 (ELA for EL’s), Goal #3 (ELA-Writing), and Goal #4 (Math). 

• Private school staff will have the opportunity to participate in professional development activities funded with 
Title II. 

• Centralized Services 
• $333,317  

 
 
 
Title III, Language Instruction for Limited English Proficient (LEP) and Immigrant Students: 

• Provides funding for supplementary programs and services for LEP and immigrant students. Programs 
must provide staff development opportunities to school staff assigned to LEP student populations. 
Funds may also be used for parental involvement and related LEP student program activities. 
Supplemental materials to support immigrant and EL students.  

• An additional counselor to meet the unique needs of immigrant students. 
• High quality professional development for teachers and administrators, parent education and outreach, and 

non-mandated translator/interpreters, supporting the District SPSA Goal #1 (ELA-Reading), Goal #2 (ELA 
for EL’s), Goal #3 (ELA-Writing), and Goal #4 (Math). 

• Centralized Services 
• $273,390  

 
 
Migrant Education 
Provides funding for high quality education programs for migratory children and helps ensure that migratory children 
who move among the states are not penalized in any manner by disparities among states in curriculum, graduation 
requirements, or state academic content and student academic achievement standards.  

• Funds are used to identify, recruit, and connect Migrant families to community and district services/support to 
meet needs such as food, clothing, health care, counseling and academic support. Funds also support 
professional development, parent education, and preschool education, supporting the District SPSA Goal 
#1 (ELA-Reading), Goal #2 (ELA for EL’s), Goal #3 (ELA-Writing), and Goal #4 (Math). 

• Centralized Services 
• $280,984 

 



 

Form C: Programs Included in this Plan – Lawrence 
 
Check the box for each state and federal categorical program in which the school participates 
and, if applicable, enter amounts allocated. The plan must describe the activities to be 
conducted at the school for each of the state and federal categorical programs in which the 
school participates. The totals on these pages should match the cost estimates in Form A and 
the school’s allocation from the ConApp. 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
Federal Programs 
 

Allocation 

 
Title I, Part A: Allocation 
Purpose: To improve basic programs operated by local educational 
agencies (LEAs) 

$0 

 
Title II, Part A: Improving Teacher Quality 
Purpose: Improve and increase the number of highly qualified teachers 
and principals 

$1,500 

Total amount of federal categorical funds allocated to this school $1,500 

State Programs Allocation 

 Local Control Funding Formula (LCFF) Base 
Purpose: Support the needs of all students and student groups $22,032 

 
Local Control Funding Formula (LCFF) Supplemental  
Purpose: Support the needs of English Learners, low socio-economic, 
and Foster Youth   

$8,775 

Total amount of state categorical funds allocated to this school $30,807 

Local Funding  

 Technology Funds – Local Parcel Tax   $5,688 



 

Form D: School Site Council Membership 
 

California Education Code describes the required composition of the School Site Council (SSC). 
The SSC shall be composed of the principal and representatives of: teachers selected by 
teachers at the school; other school personnel selected by other school personnel at the school; 
parents of pupils attending the school selected by such parents; and, in secondary schools, 
pupils selected by pupils attending the school. The current make-up of the SSC is as follows: 
  
 

 
 

Names of Members 

Pr
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l 
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Te
ac

he
r 

O
th

er
 S

ch
oo

l 
St

af
f 

Pa
re

nt
 o

r 
C

om
m

un
ity

 
M
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y 
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Dayana Albornoz    X    

Douglas Hall    X  

Mamie Kristovich   X   

Lance Kuempel    X  

Alaina Sarich  X    

Tiffany Smith    X  

Kristie Starkovich X     

Dave Vonheeder    X  

Eileen Weed    X  

Mary Wyosnick  X    

           

           

Numbers of members in each category 1 3 1 5 0 

 
 
At elementary schools, the SSC must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools, there 
must be, in addition, equal numbers of parents or other community members selected by parents, and students. 
Members must be selected by their peer group.





 

 

Livermore Valley Joint Unified School District 
Gifted And Talented Education Plan- ALL SITES 

 
 
PROGRAM DESCRIPTION: 
 
Lawrence Elementary School supports the LVJUSD model for instruction of our gifted 
students. We have parent and teacher representatives on the District GATE Committee, 
which will develop after-school enrichment activities and fieldtrips for GATE students. 
Classroom delivery of differentiated instruction combined with school wide enrichment 
opportunities are some of the additional options available to our GATE population. We 
continue to promote independent research and inquiry/project-based learning. Our 
teachers are encouraged to provide open-ended assignments that are rigorous and 
challenging with a STEAM focus. Teachers have attended Silicon Valley Math Initiative 
(SVMI) professional development and utilize the resources in their classroom. It is our 
intent to provide a program that is both responsive to student needs and reflective of 
their unique talents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Livermore Valley Joint Unified School District 
Library School Site Plan – ALL SITES 

 
 
PROGRAM DESCRIPTION:   
 
Library 
The Lawrence Library is an important and integral part of our school wide curriculum. 
Our goal is to not only improve reading skills, but to instill a love of reading that will last 
a lifetime by creating a welcoming and friendly library atmosphere.  Our library 
curriculum includes responsible book care, exposure to different genres of literature, 
development of a variety of library skills, and independent book check out and check in. 
 Students visit the library weekly where books are read aloud and technology is 
incorporated to spark interest in a variety of book genres.  Students then check out 1-2 
books that correspond with their Accelerated Reader, tested reading level. Our current 
circulation is 6600 books.  The majority of our books were donated by our families and 
the larger Livermore community.  
 
Our Library hosts an annual book fair, which provides additional funding for books and 
materials. Materials are chosen based on student need, interest, and reading ability. 
 
The library media specialist is responsible for overseeing the procurement of new library 
materials and purging outdated materials from the collection, maintaining the catalog 
database, facilitating the Accelerated Reading and Star programs, training library 
volunteers, assisting students with book selection, and researching and attending 
monthly library media specialist meetings. In addition, the specialist manages campus 
wide textbook inventory, overseeing the deletion of old curriculum adoptions and 
preparing new adoptions for site distribution. 
 
Makerspace 
The Lawrence Makerspace strives to be a destination for creative exploration for all 
students who enter the classroom.  Currently, the Makerspace offers a Lego wall, 
coding robots, green screen animation, general tool applications, arts and crafts, and 
general sewing.  Our goal is to investigate each of the S.T.E.A.M fundamentals 
exposing our students to areas of study, which will enable them to be successful in their 
education career and beyond. 
 
Our Makerspace is open to classes daily for Science, Technology, Engineering, Art and 
Mathematics lessons, which complement the classroom curriculum.  The Makerspace 
will also host afterschool robotics clubs and district wide club competitions. 
 
Our Library and Makerspace are staffed at 30 hours a week.  The library is open to 
students before, during, and after school. 
 
 
 
 



 

 

Livermore Valley Joint Unified School District 
Technology Funding Plan – ALL SITES 

Technology Funds: $_5,688_________________ 
 
 
PROGRAM DESCRIPTION:   
 
Lawrence Elementary plans to utilize site technology funds to: 

• Purchase additional Chrome Books to lower the device-to-student ratio 
• Purchase 3 iPad Minis to use with ELD students for translation purposes 
• Renew ESGI online assessment for Kindergarten 
• Purchase Chrome Book replacement parts as needed 
• Purchase projector bulbs as needed 

 
Students and teachers currently have access to five carts, which house 32 Chrome 
Books. The Chrome Books are being used to: 

• Practice skills in a differentiated manner 
• Compile research 
• Complete projects 
• Access Pearson Investigations 3 online resources 
• Access Google Classroom 
• Complete HyperDocs 
• Code 
• Create digital breakout boxes 
• Utilize robots in Makerspace 
• Implement Math Centers, (Sumdog, Moby Max, Math Facts in a Flash, Extra Math, 

Splash Math) 
• Implement Literacy Centers (Spelling City, Moby Max) 
• Practice Word Processing 
• Create and share PowerPoints 
• Participate in STEAM activities 

 
 

 
 
 
 
 
 
 
 
 
 
 

 



 

 

 
Livermore Valley Joint Unified School District 

2017-2018 Migrant Education Program Site Plan – ALL SITES 
 
 
The LVJUSD Migrant Education Program (MEP) provides supplementary services for 
identified Migrant students based on their Priority for Services Status and the Individual 
Student Needs Assessment completed by classroom teachers, the MEP Coordinator, 
Counselor, and Outreach-Recruiters.   
 
Title I Part C funds are used to identify, recruit, and connect Migrant families to 
community and district support services to meet the unique needs of our Migrant 
students and families, including but not restricted to food banks, health care, 
counseling, and high quality academic support during the regular school year and 
summer intercession. Funds also support professional development, parent education, 
out of school youth and pre-kindergarten education, administration of the program, and 
program evaluation. 
 
District-wide Migrant Education direct services include: 
 

• Pre-Kindergarten Program – At Marylin Avenue Elementary School, the Migrant 
Education School Readiness Program (MESRP) incorporates year-round 
assessment/needs analysis, intervention, research-based instruction for pre-
kindergarten students, parent education, and literacy workshops, and a summer 
Kinder Readiness Academy (KRA) program. At mid-year, Listos a los Tres! 
(Ready at Three!) Program provides research-based, bilingual instruction and 
experiences for three-year olds and their parents. Region 1 provides professional 
development for Pre-Kindergarten teachers and paraprofessionals. 

 
• K-8 After-School Academic Support Programs – At Marylin Avenue and Junction 

K-8, Migrant students are provided with supplemental intervention and academic 
support and materials in English Language Arts and Math during the regular 
school year and summer school. 

 
• High School After-School Academic Support Program – Granada High School 

provides Migrant high school students with supplemental intervention and 
academic support and materials in English/Language Arts, Math, and other 
curricular areas as needed during the regular school year.  

 
• High School Credit Recovery Program – PLATO provides free online credit 

recovery and materials for Migrant high school students and Out of School Youth 
not on track for graduation with their peers. Online credit recovery classes are 
available during the regular school year and summer school. 

 
• Migrant Middle and High School Debate Teams – At Granada High School and 

Satellite School, MEP teachers recruit students from all middle and high schools 
and provide high quality instruction in research, writing, leadership, and 



 

 

presentation skills, both English and Spanish, and support student participation in 
the regional and state debate competitions. 
 

• Parent Advisory Committee (PAC) – PAC meets six times per year at Marylin 
Avenue Elementary School and provides all Migrant parents a supportive 
network and information on community and district services, including graduation 
requirements, parents’ rights, school involvement, health issues, Adult Education 
classes, high school diploma and GED classes. PAC officers are elected 
annually and receive leadership skills training from MEP Region 1 at Santa Clara 
County Office of Education (SCCOE). 

 
• The District Outreach-Recruiters, Counselor, and Program Administrator monitor 

all programs, evaluate student progress, provide student and parent referrals for 
community and district services, intervention program information, facilitate 
parent meetings, and conduct program evaluations for the region and state. With 
support and training from MEP Region 1 at SCCOE, the annual Migrant 
Education Program District Service Agreement (DSA) describes, in detail, the 
goals, services, and budgets LVJUSD will utilize to meet the needs of our 
Migrant students and families.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Livermore Valley Joint Unified School District 
ENGLISH LANGUAGE DEVELOPMENT IMPLEMENTATION PLAN – K-5 SITES 

2017-2018 
 

 
Elementary School Name:   Lawrence Elementary School___   Date: 9/7/17        English Learner Liaison: ___Muriel Burns______________________ 
 
 

English Language Development: All English learners are required to receive 30 minutes of ELD instruction, using state-adopted and/or ELD  
standards-based materials, on a daily basis.  Which days and times could one witness ELD instruction using approved materials?  
 

Groupings: 
The correct grouping of students is critical for EL student success.  Students should be grouped according to CELDT levels for ELD instruction with no 
more than two CELDT levels in one group or class.  Grade levels may choose to have a common ELD time and homogenously group students across 
classes. 
 
 

Grade 
Grouping 

By class, by CELDT 
scores, by grade level, 

across grade levels. 
etc. No more than 2 

CELDT levels per 
group 

Taught by 
Name of teacher(s), 1 teacher per 
grade level, 1 teacher for __ grade 
levels, resource teacher, teachers 
rotate every __ weeks, months etc. 

 
*** Complete student roster below 

 
CELDT 
Levels 
Taught 
by this 
teacher 

 
Days 

 
Times 

 
Total 

weekly 
minutes 

150 minutes 
minimum 

 
Materials Used 
Avenues and other 

supplemental materials 

K 
 

 

Class Antilla EI M-F 
M,T,W,Th 
F 

8:45-9:00 
10:45-11:00 
10:30-10:45 

150 
minutes 

Flying Start to Literacy, 
Moby Max, 
Teacher Created 
Materials, 
GLAD Strategies, 
Starfall 

K Class 
 
 

DeLeon I M-F 
M,T,W,Th 
F 

8:45-9:00 
10:45-11:00 
9:00-9:15 

150 
minutes 

Flying Start to Literacy, 
Moby Max, 
Teacher Created 
Materials, 
GLAD Strategies, 
Starfall 

 
 

First 
 

 
 

Grade/EL Level 
 

 
 

Sarich 

 
 

B, EI 

 
 

M, W 
T, Th 

F 

 
 

9:15-9:45 
10:15-10:45 
12:20-12:50 

 
 

150 
minutes 

Flying Start to Literacy, 
Moby Max, 
Teacher Created 
Materials, 
Starfall 



 

 

First Grade/EL Level 
 

Weist I, EA M, W 
T, Th 
F 

9:15-9:45 
10:15-10:45 
12:20-12:50 

150 
minutes 

Flying Start to Literacy, 
Moby Max, 
Teacher Created 
Materials, 
Starfall 

Second Grade/EL Level 
 
 
 

Mary Wyosnick I M,T,W,Th,F 12:20- 
12:50- 
 

150 
minutes 

Flying Start to Literacy, 
Moby Max, 
Small group intervention, 
Language Development 

Second 
 
 

Grade/EL Level Muriel Burns EA 
A 

M,T,W,Th,F 12:20- 
12:50- 
 

150 
minutes 

Flying Start to Literacy, 
Moby Max, 
Small group intervention, 
Language Development 

 Third 
 
 
 

Grade/EL Level 
 
 
 

Anna Johnson EA, 
A 

M,T,W,Th, F 12:20- 
12:50 

150 
minutes 

Flying Start to Literacy, 
Moby Max 

Third Grade/EL Level 
 
 
 

Tracy Persson EI, I M,T,W,Th, F 12:20- 
12:50 

150 
minutes 

Flying Start to Literacy, 
Moby Max 

Third Grade/EL Level 
 
 
 

Melanie McCullough A M,T,W,Th, F 12:20- 
12:50 

150 
minutes 

Flying Start to Literacy, 
Moby Max 

Fourth 
 
 

Class Sylveira I, EA M,T,W,Th 
F 

10:30-11:00 
11:30-12:00 

150 
minutes 

Science Text, Leveled 
Readers, Scott 
Foresman Social 
Studies, MobyMax, 
Teacher created 
vocabulary and grammar 
lessons, Glad Strategies 

Fourth Class 
 

Yearby EA M, W, Th, F 
T 

11:30-12:00 
 2:10-2:40 

150 
Minutes 

Flying Start Literacy, 
Systematic ELD, Open 



 

 

 Court, McGraw Hill 
Science Text, Leveled 
Readers, Scott 
Foresman Social 
Studies, MobyMax, 
Teacher created 
vocabulary and grammar 
lessons, Glad Strategies 

Fifth Class 
 
 

Wafler A,EA M- F 9:00-9:30 
 

150 
Minutes 

Flying Start Literacy, 
Systematic ELD, Open 
Court, McGraw Hill 
Science Text, Leveled 
Readers, Scott 
Foresman Social 
Studies, MobyMax, 
Teacher created 
vocabulary and grammar 
lessons, Glad Strategies 
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